


We are in the business of 
Protecting and Enhancing
Property values and quality of  life 

For the communities we manage.

All of  our actions must be measured 

By our passion to be the best,
And our desire to make a difference.    

~ Gavin A. Cobb, CPA
    President & CEO



Home 
is where your story begins ...

        

          and Ours!



Our History
Heritage Property Management has been serving community associations since 
1982, maintaining the property values in hundreds of  neighborhoods throughout the 
greater Atlanta area. With more than 30 years of  experience, the latest technology 
and an unmatched suite of  services, we are firmly committed to exceeding our clients’ 
expectations. Our history of  establishing long-term relationships has led to our continued 
growth and has allowed us to enjoy 95% customer retention among our communities.
 
Currently, the Heritage team includes more than 120 highly-trained professionals in a 
variety of  fields and handles a portfolio of  more than 60,000 homes. We also lead the 
industry in innovative products and services that can save our associations thousands, 
even tens of  thousands of  dollars every year. Our clients, who include master-planned 
communities, homeowner associations and condominiums, can choose packages ranging 
from simple accounting to a comprehensive level of  service.  

Trust
Heritage has been trusted for decades to administer our clients’ funds through our 
secure systems. With over $80,000,000 in annual budgets, we take this responsibility very 
seriously. Boards can closely monitor the community manager’s task list, view bids or 
invoices and upload approvals. We ensure that non-recurring expenses are authorized 
only with the consent of  the board, allowing the community to be in complete control. A 
transparent business model means our partnership has easy-to- understand expectations 
and cost structures, without surprises or hidden fees.

Our Philosophy
Heritage focuses on instituting the use of  best practices. Our goal is to help associations 
create an effective and resilient culture that is not dependent on any one board or 
individual. We build better communities, and we do so from the ground up.

The Heritage Difference
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A Comprehensive Approach
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“RAISE Your Expectations” is the name of  our precise step-by-step 
implementation process. Unique to the industry, this detailed research helps guide 
your community to the services that will be the most beneficial and often reveals 
opportunities never even imagined!

We Listen to You
By implementing a disciplined and proven process, we help you discover the exact 
partnership your community needs.   

We take the time to interview each board and uncover the current 
struggles, goals and priorities.Review: 

Once all documents are in hand, we analyze the budget, operations 
and governance of  the association and benchmark it against our 
best practices. 

Analysis:

We make recommendations for improvements in operations and 
cost savings, all the while respecting that your association is 100% 
in control. 

Improve: 

We establish a roadmap creating a specific plan of  action to 
accomplish your goals.Strategy: 

We continuously review both the progress towards your goals 
and our team’s performance to further enhance our service to 
your board. 

Evaluate:



Community management can be a daunting and time-consuming operation. In an effort 
to reduce the burden placed upon the boards and the associations we serve, Heritage 
offers an unparalleled Suite of  Services both in scope and quality.

 Financial Services

Timely and accurate reports disclose to the board and the community actions taken to 
make the association cost-effective and financially secure. With a CPA-led accounting 
team, we have built our reputation on sound fiscal management. 

 • Financial Reports and Statements • Accounts Payable
 • Dues and Assessment Collection • Accounts Receivable
 • Budget Preparation • Closing Services
 

 Property Services

These services relieve the board of  daily tasks as well as unpleasant responsibilities, 
such as covenant enforcement or modification requests.                                    

 • Inspections • Property Maintenance
 • Architectural Control • Emergency Services
 • Vendor Management • Bid Solicitation

 Administrative Services

A dedicated department handles all correspondence in a timely manner.
 
 • Dedicated Community Manager  • Meeting Administration
 •  Enhanced Broadcast Messaging  •  General Correspondence
 •  Tax Return and Legal Coordination • Record Maintenance
 • Reservations for Amenities • Access Cards

Suite of  Services
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 Online Services

Our IT department manages all of  our cutting-edge technology including our fully 
interactive website. Boards and homeowners can view real-time account status and 
have 24/7 access to virtually all important documents on Heritage EDGE. 

 • Heritage Web Portal • Online Account Access
 • Online Record Access • Online Payment Options

 Educational Services

Understanding industry standards and best practices are critical to the success of  any 
board. We offer a number of  training solutions, all at NO charge to the association! 

 • Heritage University™  • Board Training 
 • Homeowner Manuals • Instructional Material

 Value Added Services

Heritage offers ancillary services such as insurance, tax appeals and leasing programs 
that are all designed to save you money and centralize your efforts. In addition, our in-
house construction and maintenance company (HCMC) provides exceptional response 
times, and our collection agency (Magnum) allows the board to take action on delinquent 
accounts.                                              

 • General Contracting • Leasing Administration
 • Project Management • Insurance Management
 • Preventative Maintenance  • Collection Agency
 • Janitorial Services • Property Tax Appeals & Returns
   

Complete details can be found in our Menu of  Services. 

Suite of  Services
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How much can you save?
Dedicated departments, industry-specific knowledge and a scale of  business that gives 
us superior negotiating power has allowed our associations to enjoy everything from 
reduced stress to the realization of  found money!

SAVINGS: Our unique purchasing power 
enabled an association to save $37,000 a year 
in annual insurance premiums!

LEASING: In one year we identified 750 
unauthorized leases across 53 communities!

TAX APPEALS: A 200+ condominium 
complex property tax appeal resulted in over 
$300,000 in annual savings!

FOUND MONEY: Centralized negotiations for right-to-access agreements allowed us 
to return over $865,000 to some of  the associations we manage! 

Can you afford a mistake?
Reserve studies, community infrastructure and maintenance are just a few complex areas 
requiring expertise. The impact of  a large error can create a significant financial burden on 
the association. A partnership with Heritage can help diminish these risks.

What is your net cost? 
Our ability to help your community experience cost savings, handle delinquencies and 
mitigate risk often leads to a healthier bottom line. In recent years, our work has yielded 
certain associations such an influx of  positive cash flow that the actual management 
services effectively had a net zero cost! 

Spotlight on Success

Here are just a few examples of  our programs in action!
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Decide with Confidence
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Reputation
•  30+ Years of  

Experience 
•  Hundreds of  Local 

Communities 
•  Over 95% Customer 
 Retention 
•  Transparent 
 Business Model

From our references to our resources, the more you know the more you can 
decide with confidence that you are making the best choice possible for your association, 
your neighbors and your home.

Education
•  Heritage University™ 
•  Board Training 
•  Homeowner Manuals
• Instructional Material

Approach
• Roadmap to Success 
•  Proactive Management 
•  Cost Savings 
•  Best Practices 

Service
•  Full Suite of  

Services
•  Custom 

Packages 
•  Negotiation 

Power 
•  Cutting Edge 

Technology

The combination of  talented and empowered people offering a full suite of  services can 
only yield one outcome: our customers have confidence in our abilities and are delighted 
with the results.  



As soon as you become a member of  the Heritage Family, 

you’ll enjoy a wealth of  knowledge and professionalism, 

delivered with a level of  service that will exceed your expectations. 

We give you time... 

          
for the things that matter most.



Corporate Office
500 Sugar Mill Road 
Building B, Suite 200
Atlanta, GA 30350
770.451.8171
www.heritageproperty.com




